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Item 7.01                                            Regulation FD Disclosure.
 

First Hawaiian, Inc. (the “Company”), the holding company for First Hawaiian Bank, is furnishing with this Current Report on Form 8-K a copy of an
investor presentation that it intends to use for any investor meetings or related interactions during the second quarter of fiscal year 2017.  A copy of the
presentation also will be posted to the Company’s website (www.fhb.com) in the Investor Relations section.
 

Pursuant to Regulation FD, the presentation materials are furnished as Exhibit 99.1. The information in this Item 7.01 and Exhibit 99.1 shall not be
deemed to be “filed” for purposes of Section 18 of the Securities Exchange Act of 1934, as amended (the “Exchange Act”), or otherwise subject to the
liabilities under that Section, and shall not be deemed to be incorporated by reference into any filing of the Company under the Securities Act of 1933, as
amended, or the Exchange Act except as expressly set forth by specific reference in such a filing.
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SIGNATURE

 
Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be filed on its behalf by the

undersigned hereunto duly authorized.
 

FIRST HAWAIIAN, INC.
  
Date: June 9, 2017 By: /s/ Robert S. Harrison

Robert S. Harrison
Chairman of the Board and Chief Executive Officer
(Principal Executive Officer)
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Exhibit 99.1
In v esto r P resen tatio n  Ju n e 2 0 1 7

 



D isclaim er F o rw ard -L o o k in g  S tatem en ts T h is p resen tatio n  co n tain s fo rw ard -lo o k in g  statem en ts w ith in  th e m ean in g  o f th e P riv ate S ecu rities L itig atio n  R efo rm  A ct o f 1 9 9 5 . T h ese fo rw ard -lo o k in g  statem en ts reflect o u r cu rren t v iew s w ith  resp ect to , am o n g  o th er th in g s, fu tu re ev en ts an d  o u r fin an cial p erfo rm an ce. T h ese statem en ts are o ften , b u t n o t alw ay s, m ad e th ro u g h  th e u se o f w o rd s o r p h rases su ch  as “m ay ,” “m ig h t,” “sh o u ld ,” “co u ld ,” “p red ict,” “p o ten tial,” “b eliev e,” “ex p ect,” “co n tin u e,” “w ill,” “an ticip ate,” “co n tem p late,” “seek ,” “estim ate,” “in ten d ,” “p lan ,” “targ et,” “p ro ject,” “w o u ld ,” “an n u alized ” an d  “o u tlo o k ,” o r th e n eg ativ e v ersio n  o f th o se w o rd s o r o th er co m p arab le w o rd s o r p h rases o f a fu tu re o r fo rw ard -lo o k in g  n atu re. T h ese fo rw ard -lo o k in g  statem en ts are n o t h isto rical facts an d  are b ased  o n  cu rren t ex p ectatio n s, estim ates an d  p ro jectio n s ab o u t o u r in d u stry , m an ag em en t's b eliefs an d  certain  assu m p tio n s m ad e b y  m an ag em en t, m an y  o f w h ich , b y  th eir n atu re, are in h eren tly  u n certain  an d  b ey o n d  o u r co n tro l. A cco rd in g ly , w e cau tio n  y o u  th at an y  su ch  fo rw ard -lo o k in g  statem en ts are n o t g u aran tees o f fu tu re p erfo rm an ce an d  are su b ject to  risk s, assu m p tio n s, estim ates an d  u n certain ties th at are d ifficu lt to  p red ict. A lth o u g h  w e b eliev e th at th e ex p ectatio n s reflected  in  th ese fo rw ard -lo o k in g  statem en ts are reaso n ab le as o f th e d ate m ad e, actu al resu lts m ay  p ro v e to  b e m aterially  d ifferen t fro m  th e resu lts ex p ressed  o r im p lied  b y  th e fo rw ard -lo o k in g  statem en ts. F o r a d iscu ssio n  o f so m e o f th e risk s an d  im p o rtan t facto rs th at co u ld  affect o u r fu tu re resu lts an d  fin an cial co n d itio n , see o u r U .S . S ecu rities an d  E x ch an g e C o m m issio n  (“S E C ”) filin g s, in clu d in g , b u t n o t lim ited  to , o u r A n n u al R ep o rt o n  F o rm  1 0 -K  fo r th e y ear en d ed  D ecem b er 3 1 , 2 0 1 6 . E x cep t as req u ired  b y  law , w e assu m e n o  o b lig atio n  to  u p d ate th ese fo rw ard -lo o k in g  statem en ts o r to  u p d ate th e reaso n s w h y  actu al resu lts co u ld  d iffer m aterially  fro m  th o se an ticip ated  in  th e fo rw ard -lo o k in g  statem en ts, ev en  if n ew  in fo rm atio n  b eco m es av ailab le in  th e fu tu re. U se o f N o n -G A A P  F in an cial Measu res T h e in fo rm atio n  p ro v id ed  h erein  in clu d es certain  n o n -G A A P  fin an cial m easu res. We b eliev e th at th ese co re m easu res p ro v id e u sefu l in fo rm atio n  ab o u t o u r o p eratin g  resu lts an d  en h an ce th e o v erall u n d erstan d in g  o f o u r p ast p erfo rm an ce an d  fu tu re p erfo rm an ce. A lth o u g h  th ese n o n -G A A P  fin an cial m easu res are freq u en tly  u sed  b y  stak eh o ld ers in  th e ev alu atio n  o f a co m p an y , th ey  h av e lim itatio n s as an aly tical to o ls an d  sh o u ld  n o t b e co n sid ered  in  iso latio n  o r as a su b stitu te fo r an aly sis o f o u r resu lts o r fin an cial

co n d itio n  as rep o rted  u n d er G A A P . In v esto rs sh o u ld  co n sid er o u r p erfo rm an ce an d  fin an cial co n d itio n  as rep o rted  u n d er G A A P  an d  all o th er relev an t in fo rm atio n  w h en  assessin g  o u r p erfo rm an ce o r fin an cial co n d itio n . T h e reco n ciliatio n  o f su ch  m easu res to  th e co m p arab le G A A P  fig u res are in clu d ed  in  th e ap p en d ix  o f th is p resen tatio n . 1

 



1 7 0 /3 0 /3 9  2 5 1 /1 7 7 /3 6  1 2 6 /3 4 /3 8  0 /1 7 0 /1 6 7  1 1 9 /1 7 6 /2 2 7  2 2 7 /2 2 7 /2 2 7  R :7 9  G :1 2 9  B :1 8 9  B est-in -C lass F ran ch ise 2  B ran ch  P resen ce F in an cial O v erv iew  –  1 Q 1 7  ($  b illio n s) S o u rce: P u b lic filin g s an d  S N L  F in an cial N o te: F in an cial d ata as o f 3 1 -Mar-1 7 . Mark et d ata as o f 3 0 -May -1 7 . T o p  q u artile is b ased  o n  p u b lic b an k s $ 1 0 – $ 5 0 b n  in  assets co n stitu ted  as o f 3 1 -D ec-1 6 ; ex clu d es m erg er targ ets. R atio s sh o w n  as co re. C o re o p eratin g  m easu res ex clu d e certain  g ain s, ex p en ses an d  o n e-tim e item s. S ee q u arterly  n o n -G A A P  reco n ciliatio n  o f co re n et in co m e, co re n et in terest in co m e, co re n o n in terest in co m e an d  co re n o n in terest ex p en se in  th e ap p en d ix . C o re efficien cy  ratio  is a n o n -G A A P  fin an cial m easu re. We co m p u te o u r co re efficien cy  ratio  as th e ratio  o f co re n o n in terest ex p en se to  th e su m  o f co re n et in terest in co m e an d  co re n o n in terest in co m e. R eco n ciliatio n  o f th e co m p o n en ts o f o u r co re efficien cy  ratio  to  co m p arab le G A A P  m easu res are p ro v id ed  in  th e ap p en d ix . R O A T C E  (retu rn  o n  av erag e tan g ib le co m m o n  eq u ity ) is a n o n -G A A P  fin an cial m easu re. A  reco n ciliatio n  to  th e co m p arab le G A A P  m easu re is p ro v id ed  in  th e ap p en d ix . C o m p an y  H ig h lig h ts O ld est an d  larg est H aw aii-b ased  b an k  F u ll serv ice co m m u n ity  b an k  w ith  co m p lete su ite o f p ro d u cts an d  serv ices # 1  d ep o sit m ark et sh are in  H aw aii sin ce 2 0 0 4  L arg est H aw aii-b ased  len d er acro ss all categ o ries $ 1 2 .3 b n  assets u n d er ad m in istratio n  as w ell as m o re th an  4 4 m m  tran sactio n s p ro cessed  b y  m erch an t serv ices in  2 0 1 6  P ro v en  th ro u g h  th e cy cle an d  to p  q u artile o p eratin g  p erfo rm an ce Y -o -Y  N IM Δ  E fficien cy  R atio (2 ), (3 ) R O A T C E (2 ), (4 ) C o st o f D ep o sits N A L s / L o an s D iv id en d  Y ield  Mau i K ah o o law e L an ai O ah u  K au ai N iih au  H o n o lu lu  H aw aii Islan d  Mo lo k ai Mark et C ap  $  3 .8  L o an s $  1 1 .8  A ssets $  1 9 .8  D ep o sits $  1 6 .9  6 2  b ran ch es G u am  S aip an  (1 ) (1 ) (1 ) (1 ) (1 ) (1 ) F H B  T o p  Q u artile 4 7 .0  %  5 0 .3  %  F H B  T o p  Q u artile 1 5 .5  %  1 3 .8  %  F H B  T o p  Q u artile 0 .1 8  %  0 .2 0  %  F H B  T o p  Q u artile 3 .2  %  2 .7  %  F H B  T o p  Q u artile 0 .0 6  %  0 .3 6  %

 



F u ll S u ite o f P ro d u cts an d  S erv ices 3  L arg est co m m ercial len d er in  H aw aii 5 6  co m m ercial b an k ers(2 ) R elatio n sh ip -b ased  len d in g  P rim ary  fo cu s o n  H aw aii, ad d itio n al fo cu s o n  C alifo rn ia C & I, leases, au to  d ealer flo o rin g , C R E , an d  C & D  S tro n g  relatio n sh ip s w ith  p ro v en  lo cal real estate d ev elo p ers $ 1 2 .3 b n  o f A U A  an d  5 2  fin an cial ad v iso rs(2 ) P erso n al serv ices in clu d e fin an cial p lan n in g , in su ran ce, tru st, estate, an d  p riv ate b an k in g  In stitu tio n al serv ices in clu d e in v estm en t m an ag em en t, retirem en t p lan  ad m in istratio n , an d  cu sto d y  Mu tu al fu n d s p ro v id ed  b y  B ish o p  S treet C ap ital Man ag em en t # 1  d ep o sit m ark et sh are in  H aw aii (3 6 .6 % )(1 ) R etail d ep o sit p ro d u cts o ffered  th ro u g h  b ran ch , o n lin e, m o b ile, d irect ch an n els C o m m ercial d ep o sits, treasu ry  an d  cash  m an ag em en t p ro d u cts H aw aii state an d  m u n icip al relatio n sh ip s C o m m ercial L en d in g  Wealth  Man ag em en t D ep o sits S erv ices p ro v id ed  to  in d iv id u als an d  sm all to  m id -sized  b u sin esses F u ll serv ice b ran ch es, o n lin e an d  m o b ile ch an n els E x clu siv ely  in -fo o tp rin t fo cu s F irst m o rtg ag es, h o m e eq u ity , in d irect au to  fin an cin g , an d  o th er co n su m er lo an s C o n su m er L en d in g  L ead in g  cred it card  issu er am o n g  H aw aii b an k s A p p ro x im ately  1 5 6 ,0 0 0  acco u n ts w ith  m o re th an  $ 2 .1 b n  an n u al sp en d (2 ) C o n su m er, sm all b u sin esses, an d  co m m ercial card s Issu er o f b o th  V isa an d  MasterC ard  C red it C ard s L arg est m erch an t p ro cesso r in  H aw aii S p an s H aw aii, G u am  an d  S aip an  O v er 6 ,0 0 0  term in als p ro cessed  ~ 4 4 .3 m m  tran sactio n s in  2 0 1 6  R elatio n sh ip s w ith  all m ajo r U .S . card  co m p an ies an d  select fo reig n  card s Merch an t P ro cessin g  F irst H aw aiian  is a fu ll serv ice co m m u n ity  b an k  fo cu sed  o n  b u ild in g  relatio n sh ip s w ith  o u r cu sto m ers S o u rce: F D IC  as o f 3 0 -Ju n -1 6 . A s o f 3 1 -Mar-1 7 .

 



H aw aii is an  A ttractiv e Mark et w ith  S tro n g  E co n o m ic B ack d ro p  4  R eal G D P  ($  b illio n ) P o p u latio n  (0 0 0 s) S o u rce: H aw aii D ep artm en t o f B u sin ess, E co n o m ic D ev elo p m en t &  T o u rism , B u reau  o f L ab o r S tatistics, F ed eral H o u sin g  F in an ce A g en cy , an d  S N L  F in an cial N o te: R eal G D P  ad ju sts n o m in al G D P  to  2 0 0 9  d o llars. U n em p lo y m en t an d  h o u sin g  in d ex  are sh o w n  as seaso n ally  ad ju sted . D ata cu rren t as o f 3 1 -D ec-1 6 . (1 ) B ased  o n  $ 1 5 .7 b n  o f 2 0 1 6  v isito r sp en d in g  acco rd in g  to  th e H aw aii T o u rism  A u th o rity . T h e H aw aii eco n o m y  h as rem ain ed  stead y  th ro u g h  eco n o m ic cy cles an d  m ain tain s a fav o rab le o u tlo o k  G D P  b y  In d u stry  (2 0 1 6 ) U n em p lo y m en t (Y ear E n d ) H o u sin g  P rice In d ex  (Y ear E n d ) V isito r E x p en d itu res ($  b illio n ) ’1 7 -’2 2  P ro jected  H H I C h an g e: 7 .6 %  A p ril 2 0 1 7 : 2 .7 %  V isito r A rriv als (m m ) 8 .7  8 .9  9 .1  9 .3  9 .4  T o u rism  acco u n ts fo r ~ 2 1 %  o f H aw aii G D P (1 ) 6 .0  %  4 .9  %  4 .4  %  3 .6  %  3 .0  %  2 0 1 2 A  2 0 1 3 A  2 0 1 4 A  2 0 1 5 A  2 0 1 6 A  1 0 0  1 0 4  1 1 3  1 1 9  1 2 7  2 0 1 2 A  2 0 1 3 A  2 0 1 4 A  2 0 1 5 A  2 0 1 6 A  G o v ern m en t 2 1 %  R eal E state 1 9 %  R esid en tial R E  2 3 %  O th er 1 6 %  T ran sp o rtatio n  &  Wareh o u sin g  5 %  E n tertain m en t 1 0 %  P ro fessio n a l 9  %  C o n stru ctio n  6 %  R etail T rad e 7  %  H ealth care &  E d u catio n  8 %  $ 1 5 .1  $ 1 5 .7  $ 1 6 .6  $ 1 6 .9  $ 1 7 .5  2 0 1 5 A  2 0 1 6 A  2 0 1 7 E  2 0 1 8 E  2 0 1 9 E  1 ,4 2 5  1 ,4 2 9  1 ,4 3 6  1 ,4 4 7  1 ,4 5 9  2 0 1 5 A  2 0 1 6 A  2 0 1 7 E  2 0 1 8 E  2 0 1 9 E

 



T h e C lear L ead er in  H aw aii 5  T h e b an k in g  m ark et in  H aw aii is d o m in ated  b y  lo cal b an k s w ith  th e to p  6  b an k s acco u n tin g  fo r ~ 9 8 %  o f d ep o sits; F irst H aw aiian  is th e clear lead er am o n g  its H aw aii b an k in g  p eers b ased  o n  size an d  o p eratin g  p erfo rm an ce S o u rce: S N L  F in an cial an d  F D IC . F o r p eer co m p an ies, p eer co m p an y  filin g s, S N L  F in an cial an d  F D IC  N o te: B alan ce sh eet an d  in co m e statem en t d ata as o f / fo r tw elv e m o n th s en d ed  3 1 -D ec-1 6 . D ep o sit m ark et sh are as o f 3 0 -Ju n -1 6 . C P F  F T E s fo r p erio d  en d ed  3 0 -S ep -1 6 . R O A T C E  (retu rn  o n  av erag e tan g ib le co m m o n  eq u ity ) an d  R O A T A  (retu rn  o n  av erag e tan g ib le assets) are n o n -G A A P  fin an cial m easu res. R eco n ciliatio n s to  th e co m p arab le G A A P  m easu res are p ro v id ed  in  th e ap p en d ix . F H B  R O A T C E  an d  R O A T A  sh o w n  as co re. C o re ex clu d es certain  ex p en ses, g ain s an d  o n e-tim e item s. S ee an n u al n o n -G A A P  reco n ciliatio n  o f co re n et in co m e in  th e ap p en d ix . B O H  R O A T C E  an d  R O A T A  ex clu d e g ain  o n  sale o f 9 0 ,0 0 0  V isa C lass B  sh ares at $ 1 2 .5 m m . B ran ch es 6 2  7 0  5 1  3 5  2 9  1 4  F T E s 2 ,1 9 5  2 ,1 1 5  1 ,1 0 4  7 9 2  2 6 8  1 7 2  A ssets ($ b n ) $ 1 9 .8  $ 1 6 .7  $ 6 .6  $ 5 .4  $ 1 .9  $ 0 .7  L o an s ($ b n ) 1 1 .8  9 .1  4 .7  3 .6  1 .4  0 .4  D ep o sits ($ b n ) 1 6 .9  1 4 .5  5 .7  4 .8  1 .5  0 .6  1 Q  2 0 1 7  R O A T C E  1 5 .5 % (1 ), (2 ) 1 4 .9 % (3 ) 1 2 .7 %  1 0 .7 %  7 .4 %  3 .0 %  1 Q  2 0 1 7  R O A T A  1 .2 3 (1 ), (2 ) 1 .0 4 (3 ) 0 .9 9  1 .0 0  0 .9 1  0 .2 6  L o an  P o rtfo lio  D ep o sit P o rtfo lio  H aw aii D ep o sits R an k  # 1  # 2  #  3  #  4  #  5  #  6  S h are 3 7 .0 %  3 1 .8 %  1 3 .1 %  1 1 .0 %  3 .7 %  1 .5 %  C o m m ercial C o m m ercial R E  R esid en tial R E  C o n su m er &  O th er T ran sactio n  A cco u n ts S av in g s / MMD A  T im e D ep o sits 1 3 %  2 9 %  2 5 %  3 3 %  1 8 %  9  %  2 3 %  5 0 %  5  %  1 3 %  2 0 %  6 2 %  1 3 %  1 4 %  2 8 %  4 5 %  2  %  9 8 %  1  %  3 0 %  3 8 %  3 1 %  2 3 %  3 6 %  4 1 %  1 6 %  4 7 %  3 7 %  6  %  8 3 %  1 1 %  2 4 %  1 4 %  6 2 %  1 8 %  6 4 %  1 8 %  1 5 %  7 4 %  1  1  %

 



S tro n g  O rg an ic G ro w th  an d  H ig h  P erfo rm an ce 6  C o n sisten t D ep o sit G ro w th  T h ro u g h  th e C y cle C red it P erfo rm er S o u rce: P u b lic filin g s an d  S N L  F in an cial N o te: F in an cial d ata as o f 3 1 -Mar-1 7 . $ 1 0 – $ 5 0 b n  b an k s as o f 3 1 -D ec-1 6 ; ex clu d es m erg er targ ets. F H B  ratio s sh o w n  as co re. C o re ex clu d es certain  g ain s, ex p en ses an d  o n e-tim e item s. S ee an n u al an d  q u arterly  n o n -G A A P  reco n ciliatio n s o f co re n et in co m e, co re n et in terest in co m e, co re n o n in terest in co m e an d  co re n o n in terest ex p en se u sed  to  calcu late co re ratio s in  th e ap p en d ix . R O A T C E  (retu rn  o n  av erag e tan g ib le co m m o n  eq u ity ) is a n o n -G A A P  fin an cial m easu res. A  reco n ciliatio n  to  th e co m p arab le G A A P  m easu re is p ro v id ed  in  th e ap p en d ix . F H B  d iv id en d  p ay o u t ratio  b ased  o n  1 Q 1 7  L T M earn in g s an d  a $ 0 .8 4  p er sh are cash  d iv id en d  fo r th e last-tw elv e m o n th s en d ed  3 1 -Mar-1 7 . S tead y , B alan ced  L o an  G ro w th  S tro n g  E x p en se Mg m t. C u ltu re(1 ) C o n sisten t R eco rd  o f P ro fitab ility (1 ),(2 ) A ttractiv e D iv id en d  P ay o u t (L T M)(3 ) N P A s +  9 0 s / L o an s +  O R E O  E fficien cy  R atio  R O A T C E  1 Q 1 7  C o st o f D ep o sits: 0 .1 8 %  1 2 .0 %  1 3 .8 %  1 5 .5 %  1 0 .2 %  1 1 .9 %  1 0 .9 %  8 .0 %  1 0 .0 %  1 2 .0 %  1 4 .0 %  1 6 .0 %  '1 1  '1 2  '1 3  '1 4  '1 5  '1 6  1 Q 1 7  4 6 .2 %  4 9 .6 %  4 7 .0 %  6 0 .4 %  6 2 .3 %  5 9 .9 %  4 0 .0 %  4 5 .0 %  5 0 .0 %  5 5 .0 %  6 0 .0 %  6 5 .0 %  '1 1  '1 2  '1 3  '1 4  '1 5  '1 6  1 Q 1 7  $ 8 .6  $ 1 6 .9  '0 5  '0 6  '0 7  '0 8  '0 9  '1 0  '1 1  '1 2  '1 3  '1 4  '1 5  '1 6  1 Q 1 7  $ 6 .0  $ 1 1 .8  '0 5  '0 6  '0 7  '0 8  '0 9  '1 0  '1 1  '1 2  '1 3  '1 4  '1 5  '1 6  1 Q 1 7  0 .1 6 %  0 .6 3 %  0 .1 0 %  0 .4 1 %  3 .0 4 %  0 .7 3 %  0 .0 0 %  0 .5 0 %  1 .0 0 %  1 .5 0 %  2 .0 0 %  2 .5 0 %  3 .0 0 %  3 .5 0 %  '0 6  '0 7  '0 8  '0 9  '1 0  '1 1  '1 2  '1 3  '1 4  '1 5  '1 6  1 Q 1 7  5 2 .8 %  3 2 .2 %  F irst H aw aiian , In c. P u b lic U .S . B an k s w ith  $ 1 0 -$ 5 0 b n  o f A ssets F irst H aw aiian , In c. P u b lic U .S . B an k s w ith  $ 1 0 -$ 5 0 b n  o f A ssets

 



F H B  cu rren tly  u n d erv alu ed  relativ e to  H aw aii p eers 7  S o u rce: P u b lic filin g s, S N L  F in an cial, IB E S  earn in g s estim ates. N o te: F in an cial d ata as o f 3 1 -Mar-1 7 . Mark et d ata as o f 3 0 -May -1 7 . $ 1 0 – $ 5 0 b n  b an k s as o f 3 1 -D ec-1 6 ; ex clu d es m erg er targ ets. IP O  as o f 4 -A u g -1 6 . R O A T C E  (retu rn  o n  av erag e tan g ib le co m m o n  eq u ity ) an d  R O A T A  (retu rn  o n  av erag e tan g ib le assets) are n o n -G A A P  fin an cial m easu res. R eco n ciliatio n s to  th e co m p arab le G A A P  m easu res are p ro v id ed  in  th e ap p en d ix . C o re ex clu d es certain  ex p en ses, g ain s an d  o n e-tim e item s. S ee an n u al n o n -G A A P  reco n ciliatio n  o f co re n et in co m e in  th e ap p en d ix . B O H  R O A T C E  an d  R O A T A  ex clu d e g ain  o n  sale o f 9 0 ,0 0 0  V isa C lass B  sh ares at $ 1 2 .5 m m . T o p  q u artile is b ased  o n  p u b lic b an k s $ 1 0 – $ 5 0 b n  in  assets co n stitu ted  as o f 3 1 -D ec-1 6 ; ex clu d es m erg er targ ets. 1 Q  2 0 1 7  R O A T A  P rice / 2 0 1 7 E  E P S  1 Q  2 0 1 7  R O A T C E  P u b lic H aw aii B an k s P u b lic H aw aii B an k s P u b lic H aw aii B an k s U .S . B an k s $ 1 0 -$ 5 0 b n  U .S . B an k s $ 1 0 -$ 5 0 b n  U .S . B an k s $ 1 0 -$ 5 0 b n  (1 ) (2 ) (3 ) (1 ) (2 ) (3 ) (3 ) 1 5 .5  %  1 4 .9  %  1 0 .7  %  7 .4  %  1 0 .9  %  1 3 .8  %  F H B  B O H  C P F  T B N K  $ 1 0 -5 0 b n  T o p  Q u artile 1 .2 3  %  1 .0 4  %  1 .0 0  %  0 .9 1  %  0 .9 8  %  1 .2 0  %  F H B  B O H  C P F  T B N K  $ 1 0 -5 0 b n  T o p  Q u artile 1 6 .5  x  1 7 .7  x  1 8 .6  x  1 6 .1  x  1 6 .3  x  1 7 .3  x  F H B  B O H  C P F  T B N K  $ 1 0 -5 0 b n  T o p  Q u artile

 



O p p o rtu n ities fo r in creased  S h areh o ld er R etu rn s R isin g  In terest R ates Well p o sitio n ed  fo r N IM im p ro v em en t in  risin g  in terest rate en v iro n m en t O p p o rtu n ity  to  R ed u ce E ffectiv e T ax  R ate T ax  o p tim izatio n  strateg ies T ax  refo rm  C ap ital D istrib u tio n  S tro n g  an n u al cap ital g en eratio n  A b ility  to  co n sid er in creasin g  d iv id en d s an d /o r sh are rep u rch ases, su b ject to  receip t o f n ecessary  reg u lato ry  ap p ro v als S ep aratio n  fro m  B N P  P arib as 8  1  2  3  D riv ers o f F in an cial R etu rn s 4

 



p o sitio n ed  fo r N IM u p sid e g iv en  earn in g  asset m ix  an d  rate sen sitiv ity  9  Im p ro v in g  N IM Well P o sitio n ed  fo r R isin g  R ates 9 8 %  o f b alan ce sh eet fu n d ed  w ith  d ep o sits H aw aii h as ex p erien ced  lo w er d ep o sit co sts an d  h ad  a lo w er d ep o sit b eta in  th e last rate cy cle S o u rce: P u b lic filin g s an d  S N L  F in an cial N o te: F in an cial d ata as o f 3 1 -Mar-1 7 . $ 1 0 – $ 5 0 b n  b an k s as o f 3 1 -D ec-1 6 ; ex clu d es m erg er targ ets. (1 ) F H B  resu lts b ased  o n  in stan tan eo u s sh ift in  rates; $ 1 0 -$ 5 0 b n  b an k  resu lts o n  an  as rep o rted  b asis (in clu d es b o th  in stan tan eo u s an d  g rad u al rate sh o ck  scen ario s b ased  o n  rep o rtin g ). N II B en efit F ro m  R ate H ik e(1 ) F irst H aw aiian , In c. 6 .0  %  4 .9  %  2 .2  %  1 2 .0  %  8 .4  %  4 .1  %  S tatic B /S  D y n am ic B /S  P u b lic U .S . B an k s w ith  $ 1 0 -$ 5 0 b n  o f A ssets N II S en sitiv ity  + 2 0 0 b p s N II S en sitiv ity  + 1 0 0 b p s

 



P o ten tial T ax  o p p o rtu n ities 1 0  S o u rce: P u b lic filin g s an d  S N L  F in an cial N o te: F in an cial d ata as o f 3 1 -Mar-1 7 . $ 1 0 – $ 5 0 b n  b an k s as o f 3 1 -D ec-1 6 ; ex clu d es m erg er targ ets. (1 ) B ased  o n  1 Q 1 7  an n u alized . P o ten tial T ax  O p tim izatio n  O p p o rtu n ities 2 0 1 6  E ffectiv e T ax  R ate Mu n icip al S ecu rities (as a %  o f S ecu rities P o rtfo lio ) T ax  cred it in v estm en t L o w  in co m e h o u sin g  tax  cred its o f ~ $ 4 .5 m m  fo r 2 0 1 7  an d  ~ $ 4 .8 m m  fo r 2 0 1 8  T ax  ex em p t secu rities N o  m u n icip al b o n d s h eld  in  cu rren t p o rtfo lio  T ax  refo rm  T im e an d  im p act rem ain s u n certain  P o ten tial F in an cial Im p act(1 ) E ach  1 %  lo w er tax  rate eq u als a y early  ad d itio n  o f: ~ $ 3 .6 m m  o f n et in co m e ~ $ 0 .0 3  o f E P S  ~ 2 4 b p s o f R O A T C E  A v g . S ecu rities / A v g . E arn in g  A ssets 3 0 .0 %  1 8 .7  %  3 8 .1 %  3 2 .5 %  F irst H aw aiian , In c. P u b lic U .S . B an k s w ith  $ 1 0 -$ 5 0 b n  o f A ssets 0 .0 %  9 .7 %  F irst H aw aiian , In c. P u b lic U .S . B an k s w ith  $ 1 0 -$ 5 0 b n  o f A ssets

 



C ap ital D istrib u tio n  R o b u st cap ital lev els an d  stro n g  cap ital g en eratio n  su p p o rt an  attractiv e retu rn  o p p o rtu n ity  fo r sh areh o ld ers th ro u g h  o rg an ic g ro w th , d iv id en d s an d /o r sh are rep u rch ases(1 ) 1 1  S o u rce: P u b lic filin g s an d  S N L  F in an cial N o te: F in an cial d ata as o f 3 1 -Mar-1 7 . Mark et d ata as o f 3 0 -May -1 7 . $ 1 0 – $ 5 0 b n  b an k s as o f 3 1 -D ec-1 6 ; ex clu d es m erg er targ ets. (1 ) D iv id en d s an d  sh are rep u rch ases are su b ject to  ap p ro v al o f F H B ’s b o ard  o f d irecto rs, fu tu re cap ital n eed s an d  reg u lato ry  ap p ro v als. (2 ) F H B  d iv id en d  p ay o u t ratio  an d  to tal p ay o u t ratio  are b ased  o n  1 Q 1 7  L T M earn in g s an d  a $ 0 .8 4  p er sh are cash  d iv id en d  fo r th e last-tw elv e m o n th s en d ed  3 1 -Mar-1 7 . R o b u st C ap ital P o sitio n  A ttractiv e D iv id en d  P ay o u t R atio  (L T M 1 Q 1 7 )(2 ) S tro n g  T o tal P ay o u t R atio  (L T M 1 Q 1 7 )(2 ) T ier 1  L ev erag e 8 .5 %  9 .9 %  D iv id en d  Y ield  (MR Q ) 3 .2 %  2 .1 %  5 2 .8 %  3 8 .8 %  F irst H aw aiian , In c. P u b lic U .S . B an k s w ith  $ 1 0 -$ 5 0 b n  o f A ssets 5 2 .8 %  3 2 .2 %  F irst H aw aiian , In c. P u b lic U .S . B an k s w ith  $ 1 0 -$ 5 0 b n  o f A ssets 1 2 .8  %  1 1 .9  %  0 .6  %  1 .1  %  1 .6  %  1 3 .9 %  1 4 .1 %  F irst H aw aiian , In c. P u b lic U .S . B an k s w ith  $ 1 0 -$ 5 0 b n  o f A ssets T ier 2  N C T 1  C E T  1

 



D eliv erin g  V alu e T h ro u g h  O p eratio n al E x cellen ce 1 2  1  2  3  5  4  6  7  G ro w in g  co re d ep o sit b ase C o n sisten t h ig h  q u ality  lo an  g ro w th  B est-in -class cred it p erfo rm an ce Well p o sitio n ed  fo r risin g  rates D iscip lin ed  ex p en se cu ltu re fo cu sed  o n  d riv in g  o p eratin g  lev erag e D eliv erin g  lo w  v o latility  earn in g s an d  to p  q u artile retu rn  p ro file F o cu sed  o n  m ax im izin g  sh areh o ld er retu rn
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1 Q  2 0 1 7  H IG H L IG H T S  S o lid  E arn in g s N et in co m e o f $ 5 6 .7  m illio n , o r $ 0 .4 1  p er d ilu ted  sh are C o re n et in co m e(1 ) o f $ 5 7 .0  m illio n , o r $ 0 .4 1  p er d ilu ted  sh are G o o d  G ro w th , S tro n g  B alan ce S h eet L o an  an d  lease g ro w th  o f $ 2 6 1  m illio n , o r 2 .3 %  D ep o sit g ro w th  o f $ 1 4 4  m illio n , o r 0 .9 %  N et ch arg e-o ff ratio : 0 .1 5 %  an n u alized  C ap ital ratio s in  ex cess o f w ell-cap italized  ratio s at 3 /3 1 /1 7  S tro n g  F in an cial P erfo rm an ce E fficien cy  ratio  o f 4 7 .2 %  an d  co re efficien cy  4 7 .0 % (1 ) (2 ) R O A T A (1 ) o f 1 .1 6 % , co re R O A T A (1 ) o f 1 .1 7 %  R O A T C E (1 ) o f 1 5 .4 1 % , co re R O A T C E (1 ) o f 1 5 .4 8 %  O th er H ig h lig h ts S u ccessfu l fo llo w -o n  sto ck  o fferin g . 2 8 .7 5  m illio n  sh ares so ld , red u cin g  B N P  P arib as’ o w n ersh ip  to  6 2 %  N o n -G A A P  fin an cial m easu re. A  reco n ciliatio n  to  th e co m p arab le G A A P  m easu re is p ro v id ed  in  th e ap p en d ix  o f th is slid e p resen tatio n  C o re efficien cy  ratio  is a n o n -G A A P  fin an cial m easu re. We co m p u te o u r co re efficien cy  ratio  as th e ratio  o f co re n o n in terest ex p en se to  th e su m  o f co re n et in terest in co m e an d  co re n o n in terest in co m e. R eco n ciliatio n  o f th e co m p o n en ts o f o u r co re efficien cy  ratio  to  co m p arab le G A A P  m easu res are p ro v id ed  in  th e ap p en d ix . 1 5

 



1 Q  2 0 1 7  F in an cial R esu lts 1 6  C o re ex clu d es certain  g ain s, ex p en ses an d  o n e-tim e item s. S ee an n u al an d  q u arterly  n o n -G A A P  reco n ciliatio n s o f co re n et in co m e, co re n et in terest in co m e, co re n o n in terest in co m e an d  co re n o n in terest ex p en se u sed  to  calcu late co re ratio s in  th e ap p en d ix . C o re efficien cy  ratio  is a n o n -G A A P  fin an cial m easu re. We co m p u te o u r co re efficien cy  ratio  as th e ratio  o f co re n o n in terest ex p en se to  th e su m  o f co re n et in terest in co m e an d  co re n o n in terest in co m e. R eco n ciliatio n  o f th e co m p o n en ts o f o u r co re efficien cy  ratio  to  co m p arab le G A A P  m easu res are p ro v id ed  in  th e ap p en d ix . R O A T A  (retu rn  o n  av erag e tan g ib le assets) an d  R O A T C E  (retu rn  o n  av erag e tan g ib le co m m o n  eq u ity ) are n o n -G A A P  fin an cial m easu res. A  reco n ciliatio n  to  th e co m p arab le G A A P  m easu re is p ro v id ed  in  th e ap p en d ix . 1 Q  2 0 1 7  v s. ($  in  m illio n s) 1 Q  2 0 1 7  4 Q  2 0 1 6  1 Q  2 0 1 6  4 Q  2 0 1 6  1 Q  2 0 1 6  2 0 1 6  2 0 1 5  B alan ce S h eet L o an s $ 1 1 ,7 8 1  $ 1 1 ,5 2 0  $ 1 0 ,9 6 3  2 .3 %  7 .5 %  $ 1 1 ,5 2 0  $ 1 0 ,7 2 2  D ep o sits 1 6 ,9 3 8  1 6 ,7 9 5  1 6 ,0 5 4  0 .9  5 .5  1 6 ,7 9 5  1 6 ,0 6 2  C o re In co m e S tatem en t(1 ) N et In terest In co m e $ 1 2 9 .3  $ 1 3 1 .3  $ 1 1 7 .3  (1 .5 )%  1 0 .2 %  $ 4 9 1 .7  $ 4 5 6 .5  P ro v isio n s 4 .5  3 .9  0 .7  1 5 .4  N M 8 .6  9 .9  N o n in terest In co m e 4 9 .4  4 7 .5  4 7 .8  4 .0  3 .3  1 9 0 .4  1 8 8 .2  N o n in terest E x p en se 8 4 .0  8 1 .9  8 2 .5  2 .5  1 .8  3 2 2 .6  3 1 9 .6  N et In co m e $ 5 7 .0  $ 5 6 .0  $ 5 1 .1  2 .5 %  1 1 .5 %  $ 2 1 7 .1  $ 1 9 6 .3  E arn in g s p er S h are $ 0 .4 1  $ 0 .4 0  $ 0 .3 7  2 .5 %  1 0 .8 %  $ 1 .5 6  $ 1 .4 1  C o re O p eratin g  Metrics(1 ) N et In terest Marg in  3 .0 0 %  2 .9 9 %  2 .7 7 %  1  b p s 2 3  b p s 2 .8 8 %  2 .7 5 %  N o n in terest In co m e / T o tal R ev en u e 2 7 .6  2 6 .6  2 9 .0  1 0 6  (1 3 5 ) 2 7 .9  2 9 .2  E fficien cy  R atio (2 ) 4 7 .0  4 5 .8  5 0 .0  1 1 4  (3 0 0 ) 4 7 .3  4 9 .6  R O A T A (3 ) 1 .2 3  1 .1 9  1 .1 2  4  1 1  1 .1 8  1 .1 0  R O A T C E (3 ) 1 5 .5  1 4 .7  1 1 .6  7 5  3 9 0  1 3 .8  1 1 .3  C red it / C ap ital N C O s / A v erag e L o an s 0 .1 5 %  0 .1 2 %  (0 .0 4 )%  3  b p s 1 9  b p s 0 .0 8 %  0 .0 9 %  N A L s / T o tal L o an s 0 .0 6  0 .0 8  0 .1 3  (2 ) (7 ) 0 .0 8  0 .1 6  C E T 1  / T ier 1  1 2 .8  1 2 .8  1 2 .6  4  2 3  1 2 .8  1 5 .3  Q u arterly  R esu lts A n n u al R esu lts

 



G ro w in g , L o w -C o st C o re D ep o sit B ase S tro n g  b ran d , d eep  ties to  th e co m m u n ity  an d  a lead in g  m ark et sh are p o sitio n  h av e d riv en  an  attractiv e, lo w -co st d ep o sit b ase 1 7  C A G R : 6 .2 %  D ep o sits: $ 1 6 .9 b n  1 Q 1 7  D ep o sit C o st: 0 .1 8 %  Y ear E n d ed  D ecem b er 3 1 , D ep o sit P o rtfo lio  C o m p o sitio n  (1 Q 1 7 ) C o n sisten t D ep o sit G ro w th  ($ b n ) B est-in -C lass C o st o f D ep o sits Y ear E n d ed  D ecem b er 3 1 , S o u rce: P u b lic filin g s an d  S N L  F in an cial N o te: F in an cial d ata as o f 3 1 -Mar-1 7 . $ 1 0 – $ 5 0 b n  b an k s as o f 3 1 -D ec-1 6 ; ex clu d es m erg er targ ets. ~ 1 2 %  o f T o tal D ep o sits are P u b lic D ep o sits P u b lic D em an d  1 %  D em an d  3 4 %  Mo n ey  Mark et 1 5 %  S av in g s 2 7 %  T im e 1 2 %  P u b lic T im e 1 1 %  0 .8 7  %  1 .9 2  %  0 .1 8  %  1 .6 9  %  2 .9 4  %  0 .2 8  %  –  %  0 .5 0  %  1 .0 0  %  1 .5 0  %  2 .0 0  %  2 .5 0  %  3 .0 0  %  3 .5 0  %  0 5  '0 6  '0 7  '0 8  '0 9  '1 0  '1 1  '1 2  '1 3  '1 4  '1 5  '1 6  1 Q 1 7  F irst H aw aiian , In c. P u b lic U .S . B an k s w ith  $ 1 0 -$ 5 0 b n  o f A ssets

 



S tead y  O rg an ic G ro w th  an d  B alan ced  L o an  P o rtfo lio  S tead y  th ro u g h  th e cy cle o rg an ic lo an  g ro w th  an d  b alan ced  lo an  p o rtfo lio  w ith  attractiv e fo rw ard  g ro w th  o p p o rtu n ities 1 8  Well p o sitio n ed  to  serv e clien ts d u rin g  th e fin an cial crisis C A G R : 6 .2 %  L o an s: $ 1 1 .8 b n  1 Q 1 7  L o an  Y ield : 3 .8 5 %  L o an s / D ep o sits 7 0 %  7 1 %  7 2 %  8 4 %  7 8 %  7 9 %  6 9 %  7 0 %  7 0 %  6 8 %  6 7 %  6 9 %  7 0 %  Y ear E n d ed  D ecem b er 3 1 , B alan ced  L o an  P o rtfo lio  (1 Q 1 7 ) S tead y  L o an  G ro w th  ($ b n ) G ro w th  in  A ll C ateg o ries (2 0 1 3 F Y  –  1 Q 1 7  C A G R ) S o u rce: P u b lic filin g s an d  S N L  F in an cial N o te: F in an cial d ata as o f 3 1 -Mar-1 7 . C o m m ercial 2 9 %  C o n su m er 1 3 %  R esid en tial R E  3 3 %  C o m m ercial R E  2 5 %  6 .7  %  3 .9  %  7 .6  %  7 .3  %  1 0 .7  %  T o tal C o m m ercial C o m m ercial R E  R esid en tial R E  C o n su m er

 



P ro v en , C o n sisten t, an d  C o n serv ativ e C red it R isk  Man ag em en t S tro n g  th ro u g h  th e cy cle cred it p erfo rm an ce d riv en  b y  co n serv ativ e ap p ro ach  to  cred it risk  m an ag em en t 1 9  Y ear E n d ed  D ecem b er 3 1 , Y ear E n d ed  D ecem b er 3 1 , Y ear E n d ed  D ecem b er 3 1 , Y ear E n d ed  D ecem b er 3 1 , S o u rce: P u b lic filin g s an d  S N L  F in an cial N o te: F in an cial d ata as o f 3 1 -Mar-1 7 . $ 1 0 – $ 5 0 b n  b an k s as o f 3 1 -D ec-1 6 ; ex clu d es m erg er targ ets. N C O s / A v erag e L o an s N P A s +  9 0 s / L o an s +  O R E O  R eserv es / L o an s R eserv es / N o n -A ccru al L o an s 7 5 .0 x  0 .1 6 %  0 .6 3 %  0 .1 0 %  0 .4 1 %  3 .0 4 %  0 .7 3 %  0 .0 0 %  0 .5 0 %  1 .0 0 %  1 .5 0 %  2 .0 0 %  2 .5 0 %  3 .0 0 %  3 .5 0 %  '0 6  '0 7  '0 8  '0 9  '1 0  '1 1  '1 2  '1 3  '1 4  '1 5  '1 6  1 Q 1 7  1 .4 3 %  1 .4 5 %  1 .1 5 %  1 .1 2 %  2 .1 1 %  0 .9 9 %  0 .5 0 %  1 .0 0 %  1 .5 0 %  2 .0 0 %  2 .5 0 %  '0 6  '0 7  '0 8  '0 9  '1 0  '1 1  '1 2  '1 3  '1 4  '1 5  '1 6  1 Q 1 7  7 1 .4 x  1 8 .5 x  2 .8 x  1 .7 x  0 .0 x  1 0 .0 x  2 0 .0 x  '0 6  '0 7  '0 8  '0 9  '1 0  '1 1  '1 2  '1 3  '1 4  '1 5  '1 6  1 Q 1 7  F irst H aw aiian , In c. P u b lic U .S . B an k s w ith  $ 1 0 -$ 5 0 b n  o f A ssets

 



O p eratin g  L ev erag e T h ro u g h  p ru d en t ex p en se m an ag em en t 2 0  S o u rce: P u b lic filin g s an d  S N L  F in an cial N o te: F in an cial d ata as o f 3 1 -Mar-1 7 . $ 1 0 – $ 5 0 b n  b an k s as o f 3 1 -D ec-1 6 ; ex clu d es m erg er targ ets. F H B  m easu res sh o w n  as co re. C o re ex clu d es certain  g ain s, ex p en ses an d  o n e-tim e item s. S ee an n u al an d  q u arterly  n o n -G A A P  reco n ciliatio n s o f co re n et in co m e, co re n et in terest in co m e, co re n o n in terest in co m e an d  co re n o n in terest ex p en se u sed  to  calcu late co re ratio s in  th e ap p en d ix . C o re efficien cy  ratio  is a n o n -G A A P  fin an cial m easu re. We co m p u te o u r co re efficien cy  ratio  as th e ratio  o f co re n o n in terest ex p en se to  th e su m  o f co re n et in terest in co m e an d  co re n o n in terest in co m e. R eco n ciliatio n  o f th e co m p o n en ts o f o u r co re efficien cy  ratio  to  co m p arab le G A A P  m easu res are p ro v id ed  in  th e ap p en d ix . Y ear E n d ed  D ecem b er 3 1 , Y ear E n d ed  D ecem b er 3 1 , N o n -In terest E x p en se / A v erag e A ssets(1 ) Well Man ag ed  C o re N o n in terest E x p en se(1 ) E fficien cy  R atio (1 ), (2 ) D riv in g  F u tu re O p eratin g  L ev erag e Im p ro v in g  m arg in s an d  b en efit fro m  risin g  rates A d d itio n al o p eratin g  cap acity  S calab le fee b u sin esses C lo se m an ag em en t o f ex p en ses th o u g h  tran sitio n  E x p ect ~ 4 7 %  efficien cy  ratio  in  2 0 1 7  E x p ect ~ 4 7  - 4 8 %  efficien cy  ratio  in  2 0 1 8  C A G R : 1 .1 %  Y ear E n d ed  D ecem b er 3 1 , 4 6 .2 %  4 6 .3 %  4 5 .9 %  4 7 .3 %  4 9 .6 %  4 7 .3 %  4 7 .0 %  6 0 .4 %  6 1 .4 %  6 2 .3 %  6 1 .6 %  5 9 .9 %  6 0 .2 %  5 9 .9 %  4 0 .0 %  4 5 .0 %  5 0 .0 %  5 5 .0 %  6 0 .0 %  6 5 .0 %  2 0 1 1  2 0 1 2  2 0 1 3  2 0 1 4  2 0 1 5  2 0 1 6  1 Q 1 7  F irst H aw aiian , In c. P u b lic U .S . B an k s w ith  $ 1 0 -$ 5 0 b n  o f A ssets 2 .0 1 %  1 .8 3 %  1 .7 4 %  1 .7 0 %  1 .7 0 %  1 .6 7 %  1 .7 2 %  2 .9 3 %  2 .7 6 %  2 .7 3 %  2 .5 2 %  2 .3 8 %  2 .4 2 %  2 .4 0 %  1 .5 0 %  2 .0 0 %  2 .5 0 %  3 .0 0 %  3 .5 0 %  2 0 1 1  2 0 1 2  2 0 1 3  2 0 1 4  2 0 1 5  2 0 1 6  1 Q 1 7  $  3 0 6  $  2 9 5  $  2 9 0  $  2 9 8  $  3 2 0  $  3 2 3  $  8 3  $  8 4  '1 1  '1 2  '1 3  '1 4  '1 5  '1 6  1 Q 1 6  1 Q 1 7  C o re N o n in terest E x p en se E fficien cy  R atio

 



S u stain ed , C o n sisten t T rack  R eco rd  o f S tro n g  P ro fitab ility  2 1  S o u rce: P u b lic filin g s an d  S N L  F in an cial N o te: F in an cial d ata as o f 3 1 -Mar-1 7 . $ 1 0 – $ 5 0 b n  b an k s as o f 3 1 -D ec-1 6 ; ex clu d es m erg er targ ets. F H B  m easu res sh o w n  as co re. C o re ex clu d es certain  g ain s, ex p en ses an d  o n e-tim e item s. S ee an n u al an d  q u arterly  n o n -G A A P  reco n ciliatio n s o f co re n et in co m e, co re n et in terest in co m e, co re n o n in terest in co m e an d  co re n o n in terest ex p en se u sed  to  calcu late co re ratio s in  th e ap p en d ix . V o latility  o f earn in g s calcu lated  as th e stan d ard  d ev iatio n  in  th e ch an g e in  earn in g s sin ce 2 0 1 1 . R O A T A  (retu rn  o n  av erag e tan g ib le assets) an d  R O A T C E  (retu rn  o n  av erag e tan g ib le co m m o n  eq u ity ) are n o n -G A A P  fin an cial m easu res. A  reco n ciliatio n  to  th e co m p arab le G A A P  m easu res are p ro v id ed  in  th e ap p en d ix . Y ear E n d ed  D ecem b er 3 1 , C o n sisten t C o re E arn in g s(1 ) R O A T A (1 ),(3 ) L o w  E arn in g s V o latility (2 ) F o cu sed  o n  m ain tain in g  p eer lead in g  p ro fitab ility  th ro u g h  stab le, co n sisten t g ro w th  R O A T C E (1 ),(3 ) Y ear E n d ed  D ecem b er 3 1 , C o n sisten t E arn in g s T o p  Q u artile P ro fitab ility  Y ear E n d ed  D ecem b er 3 1 , C A G R : 1 .9 %  1 .3 9 %  1 .3 0 %  1 .3 1 %  1 .2 2 %  1 .1 0 %  1 .1 8 %  1 .2 3 %  0 .8 8 %  1 .0 3 %  1 .1 0 %  1 .0 7 %  1 .0 4 %  1 .0 5 %  0 .9 8 %  0 .7 5 %  1 .0 0 %  1 .2 5 %  1 .5 0 %  2 0 1 1  2 0 1 2  2 0 1 3  2 0 1 4  2 0 1 5  2 0 1 6  1 Q 1 7  1 2 .0 %  1 1 .8 %  1 2 .3 %  1 1 .8 %  1 1 .3 %  1 3 .8 %  1 5 .5 %  1 0 .2 %  1 1 .1 %  1 1 .9 %  1 1 .1 %  1 1 .3 %  1 1 .1 %  1 0 .9 %  8 .0 %  1 0 .0 %  1 2 .0 %  1 4 .0 %  1 6 .0 %  2 0 1 1  2 0 1 2  2 0 1 3  2 0 1 4  2 0 1 5  2 0 1 6  1 Q 1 7  F irst H aw aiian , In c. P u b lic U .S . B an k s w ith  $ 1 0 -$ 5 0 b n  o f A ssets $  1 9 8  $  1 9 7  $  2 0 5  $  2 0 2  $  1 9 6  $  2 1 7  $  5 1  $  5 7  '1 1  '1 2  '1 3  '1 4  '1 5  '1 6  1 Q 1 6  1 Q 1 7  3 .5  %  1 9 .2  %  F irst H aw aiian , In c. P u b lic U .S . B an k s w ith  $ 1 0 -$ 5 0 b n  o f A ssets

 



H aw aii B an k s h av e a S ig n ifican t D ep o sit A d v an tag e 2 2  S o u rce: S N L  F in an cial an d  th e F ed eral R eserv e w eb site (1 ) D ep o sit b eta is d efin ed  as th e ch an g e in  d ep o sit co sts as a p ercen tag e o f th e ch an g e in  F ed  F u n d s o v er a p articu lar p erio d . D ep o sit co st u ses startin g  p o in t (2 Q 0 4 ) to  p eak  (3 Q 0 7 ); o n e q u arter lag . (2 ) In clu d es F irst H aw aiian , B an k  o f H aw aii, A m erican  S av in g s, C en tral P acific, T errito rial B an co rp , H aw aii N atio n al. (3 ) In clu d es all U .S . b an k  h o ld in g  co m p an ies ex clu d in g  H aw aii-b ased  b an k s. H aw aii b an k s ex p erien ce m o re fav o rab le d ep o sit b eh av io r acro ss all rate cy cles; H aw aii b an k s ex p erien ced  a d ep o sit b eta(¹) o f ~ 3 4 %  v s. ~ 4 7 %  fo r b ro ad er U .S . b an k s d u rin g  th e last risin g  rate cy cle (2 ) (3 ) 0 .0 0 %  0 .5 0 %  1 .0 0 %  1 .5 0 %  2 .0 0 %  2 .5 0 %  3 .0 0 %  3 .5 0 %  4 .0 0 %  4 .5 0 %  5 .0 0 %  5 .5 0 %  6 .0 0 %  1 Q  2 Q  3 Q  4 Q  1 Q  2 Q  3 Q  4 Q  1 Q  2 Q  3 Q  4 Q  1 Q  2 Q  3 Q  4 Q  1 Q  2 Q  3 Q  4 Q  1 Q  2 Q  3 Q  4 Q  1 Q  2 Q  3 Q  4 Q  1 Q  2 Q  3 Q  4 Q  1 Q  2 Q  3 Q  4 Q  1 Q  2 Q  3 Q  4 Q  1 Q  2 Q  3 Q  4 Q  1 Q  2 Q  3 Q  4 Q  1 Q  2 Q  3 Q  4 Q  1 Q  H aw aii B an k s U .S . B an k s F ed  F u n d s 1 7 b p s C u rren t F u n d in g  A d v an tag e 3 .3 4 %  1 .9 7 %  0 .3 4 %  0 .1 7 %  5 .2 5 %  1 3 7 b p s F u n d in g  A d v an tag e 0 .6 3 %  2 0 0 4  2 0 0 5  2 0 0 6  2 0 0 7  2 0 0 8  2 0 0 9  2 0 1 0  2 0 1 1  2 0 1 2  2 0 1 3  2 0 1 4  2 0 1 5  2 0 1 6  2 0 1 7

 



G A A P  to  n o n -g aap  reco n ciliatio n s 2 3  We p resen t n et in terest in co m e, n o n in terest in co m e, n o n in terest ex p en se, n et in co m e, earn in g s p er sh are an d  th e related  ratio s d escrib ed  b elo w , o n  an  ad ju sted , o r ‘‘co re,’’ b asis, each  a n o n -G A A P  fin an cial m easu re. T h ese co re m easu res ex clu d e fro m  th e co rresp o n d in g  G A A P  m easu re th e im p act o f certain  item s th at w e d o  n o t b eliev e are rep resen tativ e o f o u r fin an cial resu lts. We b eliev e th at th e p resen tatio n  o f th ese n o n -G A A P  fin an cial m easu res h elp s id en tify  u n d erly in g  tren d s in  o u r b u sin ess fro m  p erio d  to  p erio d  th at co u ld  o th erw ise b e d isto rted  b y  th e effect o f certain  ex p en ses, g ain s an d  o th er item s in clu d ed  in  o u r o p eratin g  resu lts. C o re n et in terest m arg in , co re retu rn  o n  av erag e to tal assets an d  co re retu rn  o n  av erag e to tal sto ck h o ld ers’ eq u ity  are n o n -G A A P  fin an cial m easu res. We co m p u te o u r co re n et in terest m arg in  as th e ratio  o f co re n et in terest in co m e to  av erag e earn in g  assets. We co m p u te o u r co re retu rn  o n  av erag e to tal assets as th e ratio  o f co re n et in co m e to  av erag e to tal assets. We co m p u te o u r co re retu rn  o n  av erag e to tal sto ck h o ld ers’ eq u ity  as th e ratio  o f co re n et in co m e to  av erag e sto ck h o ld ers’ eq u ity . C o re efficien cy  ratio  is a n o n -G A A P  fin an cial m easu re. We co m p u te o u r co re efficien cy  ratio  as th e ratio  o f co re n o n in terest ex p en se to  th e su m  o f co re n et in terest in co m e an d  co re n o n in terest in co m e. R etu rn  o n  av erag e tan g ib le sto ck h o ld ers’ eq u ity , co re retu rn  o n  av erag e tan g ib le sto ck h o ld ers’ eq u ity , retu rn  o n  av erag e tan g ib le assets, co re retu rn  o n  av erag e tan g ib le assets an d  tan g ib le sto ck h o ld ers’ eq u ity  to  tan g ib le assets are n o n -G A A P  fin an cial m easu res. We co m p u te o u r retu rn  o n  av erag e tan g ib le sto ck h o ld ers’ eq u ity  as th e ratio  o f n et in co m e to  av erag e tan g ib le sto ck h o ld ers’ eq u ity , w h ich  is calcu lated  b y  su b tractin g  (an d  th ereb y  effectiv ely  ex clu d in g ) am o u n ts related  to  th e effect o f g o o d w ill fro m  o u r av erag e to tal sto ck h o ld ers’ eq u ity . We co m p u te o u r co re retu rn  o n  av erag e tan g ib le sto ck h o ld ers’ eq u ity  as th e ratio  o f co re n et in co m e to  av erag e tan g ib le sto ck h o ld ers’ eq u ity , w h ich  is calcu lated  b y  su b tractin g  (an d  th ereb y  effectiv ely  ex clu d in g ) am o u n ts related  to  th e effect o f g o o d w ill fro m  o u r av erag e to tal sto ck h o ld ers’ eq u ity . We co m p u te o u r retu rn  o n  av erag e tan g ib le assets as th e ratio  o f n et in co m e to  av erag e tan g ib le assets, w h ich  is calcu lated  b y  su b tractin g  (an d  th ereb y  effectiv ely  ex clu d in g ) am o u n ts related  to  th e effect o f g o o d w ill fro m  o u r av erag e to tal assets. We co m p u te o u r co re retu rn  o n  av erag e tan g ib le assets as th e ratio  o f co re n et in co m e to  av erag e tan g ib le assets. We co m p u te o u r tan g ib le sto ck h o ld ers’ eq u ity  to  tan g ib le assets as th e ratio  o f tan g ib le sto ck h o ld ers’ eq u ity  to  tan g ib le assets, each  o f w h ich  w e calcu late b y  su b tractin g  (an d

th ereb y  effectiv ely  ex clu d in g ) th e v alu e o f o u r g o o d w ill. We b eliev e th at th ese co re m easu res p ro v id e u sefu l in fo rm atio n  ab o u t o u r o p eratin g  resu lts an d  en h an ce th e o v erall u n d erstan d in g  o f o u r p ast p erfo rm an ce an d  fu tu re p erfo rm an ce. A lth o u g h  th ese n o n -G A A P  fin an cial m easu res are freq u en tly  u sed  b y  stak eh o ld ers in  th e ev alu atio n  o f a co m p an y , th ey  h av e lim itatio n s as an aly tical to o ls an d  sh o u ld  n o t b e co n sid ered  in  iso latio n  o r as a su b stitu te fo r an aly sis o f o u r resu lts o r fin an cial co n d itio n  as rep o rted  u n d er G A A P . In v esto rs sh o u ld  co n sid er o u r p erfo rm an ce an d  fin an cial co n d itio n  as rep o rted  u n d er G A A P  an d  all o th er relev an t in fo rm atio n  w h en  assessin g  o u r p erfo rm an ce o r fin an cial co n d itio n . T h e fo llo w in g  tab les p ro v id e a reco n ciliatio n  o f th ese n o n -G A A P  fin an cial m easu res w ith  th eir m o st clo sely  related  G A A P  m easu res.

 



G A A P  to  N o n -G A A P  R eco n ciliatio n  2 4  N o te: T o tals m ay  n o t su m  d u e to  ro u n d in g . (1 ) A n n u alized  fo r th e th ree an d  n in e m o n th  p erio d s. F o r th e T h ree Mo n th s E n d ed  A s o f an d  fo r th e T w elv e Mo n th s E n d ed  D ecem b er 3 1 , (D o llars in  m illio n s, ex cep t p er sh are d ata) March  3 1 , 2 0 1 7  D ecem b er 3 1 , 2 0 1 6  March  3 1 , 2 0 1 6  2 0 1 6  2 0 1 5  2 0 1 4  2 0 1 3  2 0 1 2  2 0 1 1  N et In co m e $ 5 6 .7  $ 5 6 .6  $ 6 5 .5  $ 2 3 0 .2  $ 2 1 3 .8  $ 2 1 6 .7  $ 2 1 4 .5  $ 2 1 1 .1  $ 1 9 9 .7  A v erag e T o tal S to ck h o ld ers’ E q u ity  $ 2 ,4 8 8 .5  $ 2 ,5 0 7 .5  $ 2 ,7 6 9 .5  $ 2 ,5 6 8 .2  $ 2 ,7 3 5 .8  $ 2 ,6 9 8 .4  $ 2 ,6 6 7 .4  $ 2 ,6 6 4 .2  $ 2 ,6 4 0 .6  L ess: A v erag e G o o d w ill 9 9 5 .5  9 9 5 .5  9 9 5 .5  9 9 5 .5  9 9 5 .5  9 9 5 .5  9 9 5 .5  9 9 5 .5  9 9 5 .5  A v erag e T an g ib le S to ck h o ld ers’ E q u ity  $ 1 ,4 9 3 .0  $ 1 ,5 1 2 .0  $ 1 ,7 7 4 .0  $ 1 ,5 7 2 .7  $ 1 ,7 4 0 .3  $ 1 ,7 0 2 .9  $ 1 ,6 7 2 .0  $ 1 ,6 6 8 .7  $ 1 ,6 4 5 .1  T o tal S to ck h o ld ers’ E q u ity  2 ,5 0 6 .0  2 ,4 7 6 .5  2 ,4 7 1 .7  2 ,4 7 6 .5  2 ,7 3 6 .9  2 ,6 7 5 .0  2 ,6 5 1 .1  2 ,6 5 4 .2  2 ,6 7 7 .4  L ess: G o o d w ill 9 9 5 .5  9 9 5 .5  9 9 5 .5  9 9 5 .5  9 9 5 .5  9 9 5 .5  9 9 5 .5  9 9 5 .5  9 9 5 .5  T an g ib le S to ck h o ld ers’ E q u ity  $ 1 ,5 1 0 .5  $ 1 ,4 8 1 .0  $ 1 ,4 7 6 .2  $ 1 ,4 8 1 .0  $ 1 ,7 4 1 .4  $ 1 ,6 7 9 .5  $ 1 ,6 5 5 .6  $ 1 ,6 5 8 .7  $ 1 ,6 8 1 .9  A v erag e T o tal A ssets 1 9 ,7 6 9 .5  1 9 ,7 7 8 .9  1 9 ,2 9 0 .3  1 9 ,3 3 4 .7  1 8 ,7 8 5 .7  1 7 ,4 9 3 .2  1 6 ,6 5 3 .6  1 6 ,0 8 5 .7  1 5 ,2 4 6 .8  L ess: A v erag e G o o d w ill 9 9 5 .5  9 9 5 .5  9 9 5 .5  9 9 5 .5  9 9 5 .5  9 9 5 .5  9 9 5 .5  9 9 5 .5  9 9 5 .5  A v erag e T an g ib le A ssets $ 1 8 ,7 7 4 .0  $ 1 8 ,7 8 3 .4  $ 1 8 ,2 9 4 .9  $ 1 8 ,3 3 9 .2  $ 1 7 ,7 9 0 .2  $ 1 6 ,4 9 7 .7  $ 1 5 ,6 5 8 .1  $ 1 5 ,0 9 0 .2  $ 1 4 ,2 5 1 .3  T o tal A ssets 1 9 ,7 9 2 .8  1 9 ,6 6 1 .8  1 9 ,0 8 7 .5  1 9 ,6 6 1 .8  1 9 ,3 5 2 .7  1 8 ,1 3 3 .7  1 7 ,1 1 8 .8  1 6 ,6 4 6 .7  1 5 ,8 3 9 .4  L ess: G o o d w ill 9 9 5 .5  9 9 5 .5  9 9 5 .5  9 9 5 .5  9 9 5 .5  9 9 5 .5  9 9 5 .5  9 9 5 .5  9 9 5 .5  T an g ib le A ssets $ 1 8 ,7 9 7 .3  $ 1 8 ,6 6 6 .3

$ 1 8 ,0 9 2 .0  $ 1 8 ,6 6 6 .3  $ 1 8 ,3 5 7 .2  $ 1 7 ,1 3 8 .2  $ 1 6 ,1 2 3 .3  $ 1 5 ,6 5 1 .2  $ 1 4 ,8 4 3 .9  R etu rn  o n  A v erag e T o tal S to ck h o ld ers’ E q u ity (1 ) 9 .2 5 %  8 .9 7 %  9 .5 2 %  8 .9 6 %  7 .8 1 %  8 .0 3 %  8 .0 4 %  7 .9 2 %  7 .5 6 %  R etu rn  o n  A v erag e T an g ib le S to ck h o ld ers’ E q u ity  (n o n -G A A P ) (1 ) 1 5 .4 1 %  1 4 .8 8 %  1 4 .8 6 %  1 4 .6 4 %  1 2 .2 8 %  1 2 .7 2 %  1 2 .8 3 %  1 2 .6 5 %  1 2 .1 4 %  R etu rn  o n  A v erag e T o tal A ssets(1 ) 1 .1 6  1 .1 4  1 .3 7  1 .1 9  1 .1 4  1 .2 4  1 .2 9  1 .3 1  1 .3 1  R etu rn  o n  A v erag e T an g ib le A ssets (n o n -G A A P ) (1 ) 1 .2 3 %  1 .2 0 %  1 .4 4 %  1 .2 6 %  1 .2 0 %  1 .3 1 %  1 .3 7 %  1 .4 0 %  1 .4 0 %

 



G A A P  to  N o n -G A A P  R eco n ciliatio n  2 5  N o te: T o tals m ay  n o t su m  d u e to  ro u n d in g . (1 ) A d ju stm en ts th at are n o t m aterial to  o u r fin an cial resu lts h av e n o t b een  p resen ted  fo r certain  p erio d s. (2 ) O th er ad ju stm en ts in clu d e a o n e-tim e MasterC ard  sig n in g  b o n u s an d  a reco v ery  o f an  in v estm en t th at w as p rev io u sly  w ritten  d o w n . (3 ) In clu d e n o n -recu rrin g  p u b lic co m p an y  tran sitio n  co sts. (4 ) R ep resen ts th e ad ju stm en ts to  n et in co m e, tax  effected  at th e C o m p an y ’s effectiv e tax  rate fo r th e resp ectiv e p erio d . F o r th e T h ree Mo n th s E n d ed  F o r th e F iscal Y ear E n d ed  D ecem b er 3 1 , (D o llars in  m illio n s, ex cep t p er sh are d ata) March  3 1 , 2 0 1 7  D ecem b er 3 1 , 2 0 1 6  March  3 1 , 2 0 1 6  2 0 1 6  2 0 1 5  2 0 1 4  2 0 1 3  2 0 1 2  2 0 1 1  N et In terest In co m e $ 1 2 9 .3  $ 1 3 1 .3  $ 1 1 7 .3  $ 4 9 1 .7  $ 4 6 1 .3  $ 4 4 3 .8  $ 4 3 9 .0  $ 4 4 7 .5  $ 4 7 0 .0  A cco u n tin g  C h an g e (A S C  3 1 0  A d ju stm en t) –  –  –  –  –  –  (4 .3 ) –  –  E arly  B u y o u t o n  L ease –  –  –  –  –  (3 .1 ) –  –  –  E arly  L o an  T erm in atio n (1 ) –  –  –  –  (4 .8 ) –  –  –  –  C o re N et In terest In co m e (N o n -G A A P ) $ 1 2 9 .3  $ 1 3 1 .3  $ 1 1 7 .3  $ 4 9 1 .7  $ 4 5 6 .5  $ 4 4 0 .7  $ 4 3 4 .7  $ 4 4 7 .5  $ 4 7 0 .0  N o n in terest In co m e $ 4 9 .4  $ 4 9 .0  $ 7 3 .5  $ 2 1 7 .6  $ 2 1 1 .4  $ 2 0 9 .2  $ 2 0 8 .4  $ 2 1 2 .8  $ 1 9 4 .6  G ain  o n  S ale o f S ecu rities –  (1 .5 ) (3 .0 ) (4 .6 ) (7 .7 ) –  (0 .2 ) (1 6 .7 ) (1 .7 ) G ain  o n  S ale o f S to ck  (V isa/MasterC ard ) –  –  (2 2 .7 ) (2 2 .7 ) (4 .6 ) (2 0 .8 ) (1 1 .1 ) –  –  G ain  o n  S ale o f O th er A ssets –  –  –  –  (3 .4 ) –  (0 .4 ) (6 .4 ) –  O th er A d ju stm en ts(1 ),(2 ) –  –  –  –  (7 .5 ) –  –  –  (0 .9 ) C o re N o n in terest In co m e (N o n -G A A P ) $ 4 9 .4  $ 4 7 .5  $ 4 7 .8  $ 1 9 0 .4  $ 1 8 8 .2  $ 1 8 8 .4  $ 1 9 6 .6  $ 1 8 9 .7  $ 1 9 2 .0  N o n in terest E x p en se $ 8 4 .3  $ 8 2 .5  $ 8 5 .1  $ 3 2 8 .8  $ 3 1 9 .6  $ 2 9 7 .7  $ 2 9 0 .7  2 9 5 .6  3 0 6 .1  N o n -R ecu rrin g  Item s(3 ) (0 .3 ) (0 .6 ) (2 .5 ) (6 .2 ) –  –  (0 .7 ) (0 .7 ) –  C o re N o n in terest E x p en se (N o n -G A A P ) $ 8 4 .0  $ 8 1 .9  $ 8 2 .5  $ 3 2 2 .6  $ 3 1 9 .6  $ 2 9 7 .7  $ 2 9 0 .0  $ 2 9 4 .9  $ 3 0 6 .1  N et In co m e $ 5 6 .7  $ 5 6 .6  $ 6 5 .5  $ 2 3 0 .2  $ 2 1 3 .8  $ 2 1 6 .7  $ 2 1 4 .5  $ 2 1 1 .1  $ 1 9 9 .7  A cco u n tin g  C h an g e (A S C  3 1 0  A d ju stm en t) –  –  –  –  –  –  (4 .3 ) –  –

E arly  B u y o u t o n  L ease –  –  –  –  –  (3 .1 ) –  –  –  E arly  L o an  T erm in atio n  –  –  –  –  (4 .8 ) –  –  –  –  G ain  o n  S ale o f S ecu rities –  (1 .5 ) (3 .0 ) (4 .6 ) (7 .7 ) –  (0 .2 ) (1 6 .7 ) (1 .7 ) G ain  o n  S ale o f S to ck  (V isa/MasterC ard ) –  –  (2 2 .7 ) (2 2 .7 ) (4 .6 ) (2 0 .8 ) (1 1 .1 ) –  –  G ain  o n  S ale o f O th er A ssets –  –  –  –  (3 .4 ) –  (0 .4 ) (6 .4 ) –  O th er A d ju stm en ts(1 ),(2 ) –  –  –  –  (7 .5 ) –  –  –  (0 .9 ) N o n -R ecu rrin g  Item s(3 ) 0 .3  0 .6  2 .5  6 .2  –  –  0 .7  0 .7  –  T ax  A d ju stm en ts(4 ) (0 .1 ) 0 .4  8 .7  8 .0  1 0 .6  8 .9  5 .8  8 .1  1 .0  T o tal C o re A d ju stm en ts 0 .2  (0 .6 ) (1 4 .5 ) (1 3 .1 ) (1 7 .5 ) (1 5 .0 ) (9 .5 ) (1 4 .3 ) (1 .7 ) C o re N et In co m e (N o n -G A A P ) $ 5 7 .0  $ 5 6 .0  $ 5 1 .1  $ 2 1 7 .1  $ 1 9 6 .3  $ 2 0 1 .6  $ 2 0 5 .0  $ 1 9 6 .7  $ 1 9 8 .0  C o re B asic E P S  (N o n -G A A P ) $ 0 .4 1  $ 0 .4 0  $ 0 .3 7  $ 1 .5 6  $ 1 .4 1  $ 1 .4 5  $ 1 .4 7  $ 1 .5 7  $ 1 .7 9  C o re D ilu ted  E P S  (N o n -G A A P ) $ 0 .4 1  $ 0 .4 0  $ 0 .3 7  $ 1 .5 6  $ 1 .4 1  $ 1 .4 5  $ 1 .4 7  $ 1 .5 7  $ 1 .7 9
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